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 You will be able to adequately describe the Pillars For Learning

 You will be able to adequately describe the three adult actions 
that lead to school transformation

 You will be able to adequately identify the outcomes of school 
transformation

 Q & A









Urban schools are 

difficult to transform

Children from 

poverty cannot learn

We have to change 

their parent first



 Time to reflect

 Finding allies and examples of success

 Mastering the courage to change

 Knowing what the research says but not understanding what 
to do

 Believing that your school can be transformed (Culture, 
Climate and Academic)

 Not taking action





Our education system was never 
designed to deliver the kind of 
results we now need to equip 
scholars for today’s world and 
tomorrow’s.  The system was 
originally created for a very 
different world.  We need to 

rethink and redesign the learning 
environment.



PreK-8

◦ 460 Students

◦ 96% Free and Reduced Lunch

◦ 58% ELL

◦ 98% Scholars of Color

◦ 1/3 Black

◦ 1/3 Latino

◦ 1/3 Hmong





READING PROFICIENCY DATA

YEARS EMERGENCY AT RISK PROFICIENT OR 

>

2012-13 48% 20.8% 31.2%

2013-14 32.1% 24.9% 42.9%

2014-15 23% 23.9% 47.8%

2015-16 18.2% 21% 60.7%



READING GROWTH

6/2013 6/2014 6/2015 6/2016

% Daily 

reading 

average

74.2% 72.8% 76.9% 81.6%

Average 

steps 987 754 758 773
Average 

yearly 

growth

1.48 .98 1.29 1.33



Behavior data Academic data

Suspensions

 2013/2014 September 
to January – 51

 2014/2015 September 
to January – 6

 Bus referrals 1,100 to 
100 in 3 years

 In school fights 
◦ 2011 - 3/week

◦ 2014 - 5/year

Focus Rating (2014)
 MS growth; 9.75% to 

44.46% in 4 years. 63%
in 2015

MCAIII Reading (2014-15)
 7th grade growth in one 

year.  14.8% to 28.1%
 8th grade growth in one 

year.  4.8% to 25.9%
MCAIII Math (2014-15)
 7th grade growth.  21.4%

to 35.5%
 8th grade growth. 33% to 

50%.





 What do you think is the first step necessary to transforming a 
school?

 a) Changing the adults behaviors

 B) Changing the scholars behaviors

 C) Finding more money

 D) Hiring new teachers



 Belief: Believe that your school can be transformed

 Language: Avoid using the following three words; No, But, 
However.  Use AND

 Action: Develop, Support and Measure progress

Implement 

actions

Go deep 

on your 

actions

Sustain  

your 

actions



 Recruit a conscientious 
leader who can cultivate 
and nurture others

 Adopt one focus and take a 
deep dive

 Realize that more money is 
not the solution to the 
problem

 Dedicate time to do the 
work



School transformation is:

 Improving the school external structure

 Improving the school internal structure

 Redesigning the learning experience of the learners

 Empowering teachers to know and understand good teaching

 Measuring progress of both the teachers and the learners 
relative to their starting point and continue to grow



Preparing tomorrow’s 
leaders
Enriching and sustaining 
communities
Valuing the local context







“If your actions inspire 
others to dream more, 

learn more, do more, and 
become more, you are a 

leader TEACHER”
==John Quincy Adam==



 Why do many schools continue to fail despite the plethora of 
research and evidence of successful schools?

 A) Lack of understanding how to improve

 B) Not committing time to take action

 C) Lack of moral imperative

 D) All of the above



Focused Professional 

Learning Community

•Norms

•Looking at scholar’s 

work.

•Purposeful Planning

•Designing Common 

Assessments

•Reviewing & 

Responding to data

•Reflection

Developing Common 

Practices

•Instructional practices 

(Teachers)

•Behavioral practices 

(scholars)

•Interim Assessments

•Engagement 

strategies

•School Culture norms

Consistent Feedback 

Follow through & 

Support

•Coaching 

•Classroom supporter

•Classroom 

observations

•Feedback

•Modeling

•Peer observations

•Teachers evaluation



Professional 

Development

•Structured

•Autonomous

•PDP

•PIF

Learning

•PLC’s (W)

•Common Prep. (D)

•Observation Feedback 

(D/W)

•Coaching (D/W)

•Exit Ticket study (D)

•Thursday Assessment (W)

•Reflection Surveys (M/Q)

Teaching

•Modeling

•Observing other 

teachers

•Co-teaching

•Playful teaching

•Project base 

learning

•Centers

FREQUENCY:
D = Daily
W=Weekly



“The quality of teachers is the single most important 
factor in the educational system.” William, 2012 

Reworded

The quality of TEACHING is the single most important 
factor in the educational system.



 Develop a second tier of leaders

 Grow core groups of teachers

 Continue to support teacher leaders

 Develop leadership capacity in scholars



Dual Language growth stopped Gifted and Talented Program 
changed



Personal Learning (Self mastery) Courage (Stop Direct Instruction)







Scholars become avid readers Scholars learn to play chess



Managing an uncertain environment, which includes managing the 
expectations of external stakeholders (charter sponsors, state)

• Results

– Adults impacts

• Increased sense of fulfilment (93% completely satisfied)

• Increased learning opportunities for adults to develop their practice 
(160hours/year) not including PLC

– Scholars impacts

• Increase participation in after school programs from 120-200 scholars in one 
year

• Increased reading proficiency in one year for 90% of scholars as measured by 
Action 100



Immediate results

• Improvement in learning and instructional delivery 18% to 60%

• Increased teacher retention  60%, 84% and 92%

• Increased enrollment from 330 to 460 scholars.

• Decrease in behaviors

• Decrease in office referrals

• Increase in scholar’s independence and ownership

• Increase in parent satisfaction 97%, 96% and 98%



Recommended books



Question and Reflection


